


First, Do Not Harm

• Primum non nocere (Hippocratic Oath)

Yet, in real-world healthcare….

Things can go wrong sometimes!

2→ Why does harm still happen?







Risk management

• A systematic approach to identifying, 
assessing, and reducing risks in healthcare.

• There are two ways :

Reactive vs proactive  
1. Reactive: Responding after harm occurs,  it 

is a response-based approach to risk. 

2. Proactive : a plan to prevent harm before it 
occurs. 

Effective systems shift from reactive to 
proactive approaches.
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Objectives of Healthcare Risk Management

Patient Safety: 
Prevent harm 
and improve 
outcomes 

Financial 
Protection: 
Reduce losses 
and legal costs 

Legal 
Compliance: 
Adhere to laws 
and regulations 

Quality 
Improvement: 
Learn from 
errors and 
improve systems 

Reputation 
Protection: 
Maintain trust 
in healthcare 
services
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RISK MANAGEMENT STEPS
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Risk management process uses a five step 
management decision-making model. 

Source: https://survey.charteredaccountantsanz.com/risk_management/small-
firms/identify.aspx

https://survey.charteredaccountantsanz.com/risk_management/small-firms/identify.aspx
https://survey.charteredaccountantsanz.com/risk_management/small-firms/identify.aspx
https://survey.charteredaccountantsanz.com/risk_management/small-firms/identify.aspx




• Risk identification involves recognizing potential sources of harm in 
healthcare settings.

• → What can go wrong?

Step2: Identify Risks
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• The risks identified are entered in the Risk Management 
Tool (RMT) (See next slide)
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1. Identify root causes 

2. Assess risk level (likelihood × severity) 

3. Evaluate existing controls 

4. Determine residual risk (Calculate 
remaining risk after controls)

Step 3: Analyze and Evaluate Risks

13

Step 2: What can go wrong?
Step 3: How serious is it?





RCA example:

Environment
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Adapted from King, Q.L. (2006). Quality Management in Healthcare (2nd ed.).











Risk Assessment matrix    Risk score (R) = Likelihood (L)  × Severity of impact (S)

Slip 
on 
wet 

floor
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Prioritizing risks based on their likelihood and severity to 
determine appropriate actions.

Step3: Analyse & Evaluate Risks



Risk Treatment Strategies:
1. Risk Avoidance: Eliminate the risk 
entirely Example: Replacing hazardous chemotherapy drugs 
with safer alternatives

2. Risk Reduction/mitigation: Implement 
controls to reduce likelihood/impact to an 
acceptable level. This occurs when risk avoidance 
is considered to be difficult to do because of time 
or expense. Example: Barcode scanning → 
Reduces medication errors by 50%, Fall alarms → 
Decreases patient falls.

Step 4: Treat risk
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3. Risk Transfer – Shift responsibility 

Example:

– Malpractice insurance

– Outsourced diagnostic services

4. Risk Retention – Accept the risk when:

– Cost of treatment > potential loss

– Risk level is acceptable

– No management option exist

– Residual risk will remain after management options done

Example: Minor paperwork errors. No further action is taken to treat the risk. However, ongoing 
monitoring is recommended. 

Residual Risk: "The remaining risk after controls are applied". Residual Risk = Total Risk – Controls
It's not always practical to eliminate all the risks. Instead, we take steps to reduce the risk to an acceptable level. 
(Management: Monitor and review periodically)
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Step 4: Treat risk



24

/Terminate

"Think Like a Risk Manager"
A nurse skips hand hygiene.
• What is the risk? 
• How severe is it? 
• What action would you take? 

• >15: Immediate action
• 6-15: Plan mitigation
• ≤5: Monitor Healthcare risk management is not about avoiding all risks,

but about managing them safely and effectively.



• https://survey.charteredaccountantsanz.com/risk_manage
ment/small-firms/context.aspx

• https://pdfs.semanticscholar.org/d57e/c1af8951cf441643fccf
bea7c28807cfa5cd.pdf?_gl=1*1ucq4og*_ga*ODAxNzUzNzkx
LjE2ODM2NTcxODU.*_ga_H7P4ZT52H5*MTY4NDY2MDU
2OC4yLjAuMTY4NDY2MDc0MS42MC4wLjA.
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https://pdfs.semanticscholar.org/d57e/c1af8951cf441643fccfbea7c28807cfa5cd.pdf?_gl=1*1ucq4og*_ga*ODAxNzUzNzkxLjE2ODM2NTcxODU.*_ga_H7P4ZT52H5*MTY4NDY2MDU2OC4yLjAuMTY4NDY2MDc0MS42MC4wLjA
https://pdfs.semanticscholar.org/d57e/c1af8951cf441643fccfbea7c28807cfa5cd.pdf?_gl=1*1ucq4og*_ga*ODAxNzUzNzkxLjE2ODM2NTcxODU.*_ga_H7P4ZT52H5*MTY4NDY2MDU2OC4yLjAuMTY4NDY2MDc0MS42MC4wLjA
https://pdfs.semanticscholar.org/d57e/c1af8951cf441643fccfbea7c28807cfa5cd.pdf?_gl=1*1ucq4og*_ga*ODAxNzUzNzkxLjE2ODM2NTcxODU.*_ga_H7P4ZT52H5*MTY4NDY2MDU2OC4yLjAuMTY4NDY2MDc0MS42MC4wLjA
https://pdfs.semanticscholar.org/d57e/c1af8951cf441643fccfbea7c28807cfa5cd.pdf?_gl=1*1ucq4og*_ga*ODAxNzUzNzkxLjE2ODM2NTcxODU.*_ga_H7P4ZT52H5*MTY4NDY2MDU2OC4yLjAuMTY4NDY2MDc0MS42MC4wLjA
https://pdfs.semanticscholar.org/d57e/c1af8951cf441643fccfbea7c28807cfa5cd.pdf?_gl=1*1ucq4og*_ga*ODAxNzUzNzkxLjE2ODM2NTcxODU.*_ga_H7P4ZT52H5*MTY4NDY2MDU2OC4yLjAuMTY4NDY2MDc0MS42MC4wLjA
https://pdfs.semanticscholar.org/d57e/c1af8951cf441643fccfbea7c28807cfa5cd.pdf?_gl=1*1ucq4og*_ga*ODAxNzUzNzkxLjE2ODM2NTcxODU.*_ga_H7P4ZT52H5*MTY4NDY2MDU2OC4yLjAuMTY4NDY2MDc0MS42MC4wLjA
https://pdfs.semanticscholar.org/d57e/c1af8951cf441643fccfbea7c28807cfa5cd.pdf?_gl=1*1ucq4og*_ga*ODAxNzUzNzkxLjE2ODM2NTcxODU.*_ga_H7P4ZT52H5*MTY4NDY2MDU2OC4yLjAuMTY4NDY2MDc0MS42MC4wLjA
https://pdfs.semanticscholar.org/d57e/c1af8951cf441643fccfbea7c28807cfa5cd.pdf?_gl=1*1ucq4og*_ga*ODAxNzUzNzkxLjE2ODM2NTcxODU.*_ga_H7P4ZT52H5*MTY4NDY2MDU2OC4yLjAuMTY4NDY2MDc0MS42MC4wLjA
https://pdfs.semanticscholar.org/d57e/c1af8951cf441643fccfbea7c28807cfa5cd.pdf?_gl=1*1ucq4og*_ga*ODAxNzUzNzkxLjE2ODM2NTcxODU.*_ga_H7P4ZT52H5*MTY4NDY2MDU2OC4yLjAuMTY4NDY2MDc0MS42MC4wLjA
https://pdfs.semanticscholar.org/d57e/c1af8951cf441643fccfbea7c28807cfa5cd.pdf?_gl=1*1ucq4og*_ga*ODAxNzUzNzkxLjE2ODM2NTcxODU.*_ga_H7P4ZT52H5*MTY4NDY2MDU2OC4yLjAuMTY4NDY2MDc0MS42MC4wLjA
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