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Why Marketing in Healthcare?

Healthcare systems are becoming more competitive 

Shift from public → private sector services 

Growth of elective procedures (cosmetic, IVF, medical 
tourism) 

Patients are more informed (“Dr. Google”) 

Patients compare providers (reviews, reputation) 

Final decision increasingly by the consumer Patients are active decision-makers, not passive 
recipients

Healthcare is changing!











How has marketing changed over time?

Marketing does not only 
promote services… it 
shapes what people 
believe to be true.



STP Model
• Healthcare marketing follows a structured process rather 

than random promotion.

• It begins with understanding the market, followed by 
segmenting and targeting patients, positioning services, 
implementing strategies, and evaluating outcomes.



1. Segmentation

• Types:

• Demographic: age, gender, 
income, marital status, 
education, and geographic 
location

Example: Pediatric clinic →
young families

• Psychographic: focuses on 
patients’ internal characteristics, 
such as beliefs, values, lifestyle, 
and health attitudes.

Example: "30-min ER wait" for 
time-sensitive patients

Dividing the market into specific groups based on shared characteristics. 















Marketing Strategies:

- Target Marketing vs Mass Marketing.

- Promotion (Tools):

1. Public Relations (PR)

• Health campaigns & awareness programs 

• Community events & outreach activities 

• Media coverage & press releases 

• Builds trust and credibility

Focus: Reputation & public image



2. Advertising 

• (Paid communication such as TV, 
radio, print, online, outdoor)

• Reaches a large audience quickly

• Controlled message by the provider

• Promotes specific services or facilities



3. Digital Marketing

- Engage patients

- Interactive & ongoing

Social media platforms, Hospital websites, Online reviews & 
ratings, Search engines (Google), AI Chatbots



Identify the Marketing 
Strategy?







Digital Ethics (Important for YOU )

As future doctors:

• Not everything online is true 

• Reviews can be manipulated 

• Ads may be misleading 

• AI-generated content may not be reliable 

Always question:
Is this evidence-based?



“Visibility may attract patients… but trust is what keeps them.”
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